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THE YMCA OF GREATER ROCHESTER IS A
CHARITABLE ASSOCIATION OF MEMBERS THAT SEEKS TO PLACE CHRISTIAN PRINCIPLES INTO PRACTICE THROUGH
ITS PROGRAMS FOR THE COMMUNITY TO BUILD A HEALTHY SPIRIT, MIND AND BODY FOR ALL.
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THE YMCA OF GREATER ROCHESTER IS A CHARITABLE ASSOCIATION OF MEMBERS THAT SEEKS TO PLACE CHRISTIAN
PRINCIPLES INTO PRACTICE THROUGH ITS PROGRAMS FOR THE COMMUNITY TO BUILD A HEALTHY SPIRIT, MIND AND
BODY FOR ALL.

✔

✔

18,195,780 18,881,117
YOUTH DEVELOPMENT - OUR YMCA IS COMMITTED TO NURTURING THE POTENTIAL OF EVERY CHILD AND TEEN. WE
BELIEVE ALL KIDS DESERVE THE OPPORTUNITY TO DISCOVER WHO THEY ARE AND WHAT THEY CAN ACHIEVE. WE HELP
YOUNG PEOPLE CULTIVATE THEIR VALUES, SKILLS AND RELATIONSHIPS THAT LEAD TO POSITIVE BEHAVIORS,
BETTER HEALTH AND EDUCATIONAL ACHIEVEMENT. OUR YMCA PROGRAMS SUCH AS CHILDCARE, PRE-SCHOOL, YOUTH
SPORTS, DAY CAMPING AND OVERNIGHT CAMPING OFFER A RANGE OF EXPERIENCES THAT ENRICH COGNITIVE,
SOCIAL, PHYSICAL AND EMOTIONAL GROWTH. IN FISCAL YEAR 2018-2019 THE YMCA OF GREATER ROCHESTER
PROVIDED SUBSIDIES AND DIRECT FINANCIAL ASSISTANCE OF $1,249,741 THAT MAKE PARTICIPATION POSSIBLE
FOR THE YOUNG PEOPLE WE ENGAGE.

12,651,979 9,705,591
SOCIAL RESPONSIBILITY - THE YMCA OF GREATER ROCHESTER BELIEVES IN GIVING BACK AND SUPPORTING OUR
NEIGHBORS. WE HAVE BEEN LISTENING AND RESPONDING TO OUR COMMUNITIES' MOST CRITICAL SOCIAL NEEDS.
YMCA PROGRAMS SUCH AS DIABETES PREVENTION, LIVESTRONG, CHILD SEX EDUCATION, SUBSIDIZED CHILDCARE,
COMMUNITY BLOOD PRESSURE SCREENING, HEALTHY COMMUNITIES AND FAMILY TOGETHERNESS ARE EXAMPLES OF HOW
WE DELIVER EDUCATION, TRAINING AND SUPPORT THAT EMPOWERS OUR NEIGHBORS TO EFFECT CHANGE, BRIDGE GAPS
AND OVERCOME OBSTACLES. WE ENGAGE YMCA MEMBERS, PARTICIPANTS AND VOLUNTEERS IN ACTIVITIES THAT
STRENGTHEN OUR COMMUNITY AND PAVE THE WAY FOR FUTURE GENERATIONS TO THRIVE.

10,970,599 11,973,376
HEALTHY LIVING - THE YMCA IS A LEADING VOICE ON HEALTH AND WELL-BEING. WE BRING FAMILIES CLOSER
TOGETHER, ENCOURAGE GOOD HEALTH AND FOSTER CONNECTIONS THROUGH FITNESS, SPORTS, FUN AND SHARED
INTERESTS. AS A RESULT, PEOPLE IN OUR COMMUNITY ARE RECEIVING THE SUPPORT, GUIDANCE AND RESOURCES
THEY NEED TO ACHIEVE A GREATER HEALTH IN SPIRIT, MIND AND BODY. THIS IS PARTICULARLY IMPORTANT AS
OUR NATION STRUGGLES WITH AN OBESITY CRISIS, FAMILIES STRUGGLE WITH WORK/LIFE BALANCE AND
INDIVIDUALS SEARCH FOR PERSONAL FULFILLMENT. OUR PROGRAMS ARE AFFORDABLE AND OPEN TO ALL FAITHS,
BACKGROUNDS, ABILITIES AND INCOME LEVELS. IN FISCAL YEAR 2018-2019, THE YMCA OF GREATER ROCHESTER
PROVIDED $1,807,984 IN FINANCIAL ASSISTANCE TO PEOPLE WHO OTHERWISE WOULD HAVE FACED ECONOMIC
BARRIERS TO PARTICIPATION.

41,818,358
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PAUL LEFROIS, JR., 444 EAST MAIN ST, ROCHESTER, NY 14604, (585) 546-5500, FAX:  (585) 454-1328
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MATTHEW A. KILMER
CHAIR

1.0
✔ ✔ 0 0 0

DAVID J. REIDMAN
VICE CHAIR

1.0
✔ ✔ 0 0 0

PAUL F. ROLAND
VICE CHAIR

1.0
✔ ✔ 0 0 0

WILLIAM F. SAUERS
VICE CHAIR

1.0
✔ ✔ 0 0 0

MAUREEN E. MULHOLLAND
VICE CHAIR/SECRETARY

1.0
✔ ✔ 0 0 0

MARGARET S. COVNEY DUGAN
TREASURER

1.0
✔ ✔ 0 0 0

GEORGE ROMELL
PRESIDENT & CEO

50.0
✔ ✔ 416,739 0 121,778

RACHEL BARANELLO
BOARD MEMBER

1.0
✔ 0 0 0

SHANNON M. BIELASKA
BOARD MEMBER

1.0
✔ 0 0 0

ERICK G. BOND
BOARD MEMBER

1.0
✔ 0 0 0

DANIEL J. BURNS
BOARD MEMBER

1.0
✔ 0 0 0

TAREK ELDAHER
BOARD MEMBER

1.0
✔ 0 0 0

COLBY FEANE
BOARD MEMBER

1.0
✔ 0 0 0

ERIK M. GRIMM
BOARD MEMBER

1.0
✔ 0 0 0
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EDWARD P. HOURIHAN, JR.
BOARD MEMBER

1.0
✔ 0 0 0

PORTIA JAMES
BOARD MEMBER

1.0
✔ 0 0 0

EDWARD W. KAY
BOARD MEMBER

1.0
✔ 0 0 0

JURIJ Z. KUSHNER
BOARD MEMBER

1.0
✔ 0 0 0

REBECCA LYONS
BOARD MEMBER

1.0
✔ 0 0 0

JETT MEHTA
BOARD MEMBER

1.0
✔ 0 0 0

WILLIAM L. MACK
BOARD MEMBER

1.0
✔ 0 0 0

DANIEL A. NORSELLI
BOARD MEMBER

1.0
✔ 0 0 0

MARY I. OCKENDEN
BOARD MEMBER

1.0
✔ 0 0 0

THOMAS W. PARKES
BOARD MEMBER

1.0
✔ 0 0 0

(SEE STATEMENT)

416,739 0 121,778
691,380 0 257,502

1,108,119 0 379,280

✔

✔
✔

HARRIS BEACH LLP, 99 GARNSEY ROAD, PITTSFORD, NY 14534 LEGAL SERVICES 138,488
BAKER AUGUST CONSULTING, 46 RAND PLACE, PITTSFORD, NY 14534 CONSULTING SERVICES 119,693

0
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561,600
0

32,772
0

1,531,767

10,088,375

12,214,514

YOUTH DEVELOPMENT 18,881,117 18,881,117
HEALTHY LIVING 11,973,376 11,973,376
SOCIAL RESPONSIBILITY 9,705,591 9,705,591

0 0 0 0
40,560,084

474,587 474,587

0 0

2,693,933

2,370,351
323,582 0

323,582 323,582

32,772

114,381
37,352

77,029 77,029

0
0

89,854
40,621

49,233 49,233

813410 314,561 314,561 0 0
314,561

54,013,590 41,722,047 0 77,029
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6,500 6,500

0 0

0 0

1,108,119 172,747 831,187 104,185

21,918,553 19,288,327 2,191,855 438,371

1,308,747 1,078,277 189,245 41,225
1,836,010 1,512,689 265,487 57,834
1,755,330 1,446,216 253,821 55,293

114,916 103,424 5,746 5,746
37,200 33,480 1,860 1,860

110,206 110,206
71,253 64,127 3,563 3,563

2,080,913 1,872,821 104,046 104,046
597,205 439,582 144,121 13,502
412,828 287,279 102,664 22,885

4,275,118 4,208,532 59,590 6,996
485,972 403,470 75,303 7,199

446,177 313,823 110,738 21,616
595,898 595,898
433,261 433,261 0 0

3,642,372 3,569,525 72,847
645,300 457,110 151,639 36,551

SUPPLIES 2,713,109 2,546,021 142,848 24,240
EQUIPMENT RENTALS & MAINTENANCE 1,590,584 1,417,273 169,553 3,758
BANK SERVICE FEES 198,372 0 198,372 0
MEMBERSHIP DUES 513,720 359,592 122,698 31,430

1,615,919 1,208,384 402,654 4,881
48,513,582 41,818,358 5,599,837 1,095,387
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2,900,552 4,853,068
24,146,849 6,521,854

4,771,562 7,361,119
963,555 1,179,993

0 0

0 0

1,135,350 849,898

122,114,653
54,641,106 45,502,180 67,473,547

19,938,791 20,213,944
0 0
0 0

0 0
99,358,839 108,453,423

5,420,364 9,638,421

2,320,023 2,504,185
39,062,341 37,493,929

0
702,576 1,726,576

0 0

262,960 116,149
47,768,264 51,479,260

37,888,475 40,015,524
11,198,375 0

2,503,725 16,958,639

51,590,575 56,974,163
99,358,839 108,453,423
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✔
54,013,590
48,513,582

5,500,008
51,590,575

118,858

(235,278)

56,974,163

✔
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✔

✔

✔

✔
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Part VII Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) Name and Title (B) Average hours
per week

(list any hours for related
organizations below

dotted line)

(C) Position
(Check all that apply)

(D) Reportable
compensation

from the
organization

(W-2/1099-MISC)

(E) Reportable
compensation
from related

organizations
(W-2/1099-MISC)

(F) Estimated
amount of other
compensation

from the
organization and

related
organizations

(25) MAURICIO RIVEROS
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(26) MICHAEL F. ROTONDO
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(27) TIMOTHY P. SHEEHAN
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(28) TIMOTHY J. TINDALL
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(29) CHARLES J. VITA
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(30) JAY WEGMAN
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(31) KEVIN FITZPATRICK
----------------------------------------------------
EXEC. VP, COO

50.0
------------------------- 172,747 0 62,547

(32) PAUL LEFROIS
----------------------------------------------------
SENIOR VP, CFO

50.0
------------------------- 150,981 0 56,880

(33) ANDREW PAGE
----------------------------------------------------
VP OF OPERATIONS - EASTSIDE

50.0
------------------------- 139,893 0 43,291

(34) MICHAEL STEVENS
----------------------------------------------------
SENIOR VP OF ASSOCIATION
ADVANCEMENT

50.0
------------------------- 119,463 0 50,599

(35) FERNAN R. CEPERO
----------------------------------------------------
HUMAN RESOURCE OFFICER &
DIVERSITY OFFICER

50.0
------------------------- 108,296 0 44,185
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0

4,017,053 5,424,861 6,306,723 12,148,800 12,214,514 40,111,951

35,916,464 38,265,680 37,780,463 39,421,610 40,560,084 191,944,301

0

0

0
39,933,517 43,690,541 44,087,186 51,570,410 52,774,598 232,056,252

0 0 0 331,708 837,603 1,169,311

0 0 1,178,142 2,885,143 4,063,285
0 0 0 1,509,850 3,722,746 5,232,596

226,823,656

39,933,517 43,690,541 44,087,186 51,570,410 52,774,598 232,056,252

290,820 371,113 422,348 421,980 474,587 1,980,848

0
290,820 371,113 422,348 421,980 474,587 1,980,848

179 360 236 0 775

0 0 0 0 0 0

40,224,516 44,062,014 44,509,770 51,992,390 53,249,185 234,037,875

96.92
98.52

0.85
0.80

✔
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1 ✔

3,417,635

2 ✔

496,124

3 ✔

440,184
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✔
✔

✔
✔
✔
✔

✔ 1,269
✔ 4,345
✔ 26,364

✔
31,978

SEE NEXT PAGE
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Part IV Supplemental Information. Provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part
I-C, line 5; Part II-A (affiliated group list); Part II-A, lines 1 and 2 (see instructions); and Part II-B, line 1.
Also, complete this part for any additional information.

Return Reference - Identifier Explanation
SCHEDULE C, PART II-B,
LINE 1 - DETAILED
DESCRIPTION OF THE
LOBBYING ACTIVITY

THE YMCA OF GREATER ROCHESTER JOINS TOGETHER WITH ALL OTHER NEW YORK STATE YMCA'S TO
FUND A RETAINER FOR A "LEGISLATIVE ANALYST" TO MONITOR GOVERNMENTAL TRENDS AND
LEGISLATION WHICH MAY IMPACT YMCA INTERESTS, PROGRAMS, AND SERVICES. THE ANALYST REPORTS
TO THE NEW YORK STATE YMCA'S PERIODICALLY AND IS AVAILABLE FOR CONSULTATION. ALSO, THE YMCA
OF GREATER ROCHESTER'S STAFF AND VOLUNTEERS VISIT LEGISLATORS IN THE STATE CAPITAL (ALBANY,
NY) TO DISCUSS ISSUES WHICH MIGHT IMPACT YMCA INTERESTS, PROGRAMS, AND SERVICES.

SCHEDULE C, PART II-B,
LINE 1 - DETAILED
DESCRIPTION OF THE
LOBBYING ACTIVITY

THE YMCA OF GREATER ROCHESTER JOINS TOGETHER WITH ALL OTHER NEW YORK STATE YMCA'S TO
FUND A RETAINER FOR A "LEGISLATIVE ANALYST" TO MONITOR GOVERNMENTAL TRENDS AND
LEGISLATION WHICH MAY IMPACT YMCA INTERESTS, PROGRAMS, AND SERVICES. THE ANALYST REPORTS
TO THE NEW YORK STATE YMCA'S PERIODICALLY AND IS AVAILABLE FOR CONSULTATION. ALSO, THE YMCA
OF GREATER ROCHESTER'S STAFF AND VOLUNTEERS VISIT LEGISLATORS IN THE STATE CAPITAL (ALBANY,
NY) TO DISCUSS ISSUES WHICH MIGHT IMPACT YMCA INTERESTS, PROGRAMS, AND SERVICES.
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20,182,562 18,793,995 17,552,779 16,988,874 16,890,805
200,536 2,141,067 271,168 1,500,338 117,525

964,914 97,500 1,812,427 (155,452) 735,407

918,000 850,000 842,379 780,981 754,863

20,430,012 20,182,562 18,793,995 17,552,779 16,988,874

65.00
13.00

22.00

✔
✔

6,135,831 6,135,831
74,940,238 41,100,644 33,839,594

9,445,404 6,505,332 2,940,072
7,904,039 7,035,130 868,909

23,689,141 0 23,689,141
67,473,547
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CAPITAL LEASE OBLIGATIONS 116,149

116,149
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54,173,069

118,858

40,621
159,479

54,013,590

0
0

54,013,590

48,554,203

40,621
40,621

48,513,582

0
0

48,513,582

SEE STATEMENT
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Part XIII Provide the descriptions required for Part II, lines 3, 5, and 9; Part III, lines 1a and 4; Part IV, lines 1b
and 2b; Part V, line 4; Part X, line 2; Part XI, lines 2d and 4b; and Part XII, lines 2d and 4b. Also
complete this part to provide any additional information.

Return Reference - Identifier Explanation

SCHEDULE D, PART XI, LINE
2(D) - OTHER REVENUES IN
AUDITED FINANCIAL
STATEMENTS NOT IN FORM
990

(a) Description (b) Amount
SALE OF INVENTORY 40,621

SCHEDULE D, PART XII, LINE
2(D) - OTHER EXPENSES IN
AUDITED FINANCIAL
STATEMENTS NOT IN FORM
990

(a) Description (b) Amount
COST OF INVENTORY SOLD 40,621
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Part XIII Supplemental Information. Provide the descriptions required for Part II, lines 3, 5, and 9; Part III,
lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI, lines 2d and 4b; and Part
XII, lines 2d and 4b. Also complete this part to provide any additional information.

Return Reference - Identifier Explanation
SCHEDULE D, PART V,
LINE 4 - INTENDED USES
OF ENDOWMENT FUNDS

TO FUND OPERATIONS AT URBAN FACILITIES, SCHOLARSHIPS, AND OTHER SPECIFIC BRANCH AND/OR
FACILITY IMPROVEMENT.
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✔
✔
✔
✔

✔
✔
✔

✔

RACHEL BAKER AUGUST, 46 RAND
PLACE, PITTSFORD, NY 14534

(SEE
STATEMENT) ✔ 2,100,394 110,206 1,990,188

2,100,394 110,206 1,990,188

NY
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WESTSIDE GOLF TOURNAMENT NORTHWEST BENEFIT IN THE BARN 8

27,359 24,265 95,529 147,153

14,100 5,450 13,222 32,772

13,259 18,815 82,307 114,381

0

0

5,525 3,050 5,310 13,885

4,200 2,368 6,568

0

98 2,349 14,452 16,899

37,352
77,029
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Part IV Supplemental Information. Provide the explanations required by Part I, line 2b, columns (iii) and (v),
and Part III, lines 9, 9b, 10b, 15b, 15c, 16, and 17b, as applicable. Also provide any additional
information (see instructions).

Return Reference - Identifier Explanation
SCHEDULE G, PART I,
LINE 2B(II) - LINE 2B
COLUMN (II) ACTIVITY 1

CONSULTING RELATED TO COMPREHENSIVE CAPITAL CAMPAIGN.
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✔

✔

✔ ✔
✔ ✔
✔ ✔

✔
✔

✔

✔
✔

✔
✔

✔

✔
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348,101 68,638 0 70,000 51,778 538,517 0
0 0 0 0 0 0 0

170,647 2,100 0 32,440 30,107 235,294 0
0 0 0 0 0 0 0

PAUL LEFROIS 143,381 7,600 0 29,546 27,334 207,861 0
0 0 0 0 0 0 0

ANDREW PAGE 139,793 100 0 17,285 26,006 183,184 0
0 0 0 0 0 0 0

MICHAEL STEVENS 114,363 5,100 0 22,927 27,672 170,062 0
0 0 0 0 0 0 0

FERNAN R. CEPERO 108,171 125 0 19,578 24,607 152,481 0
0 0 0 0 0 0 0

EXEC. VP, COO

SENIOR VP, CFO

VP OF OPERATIONS - EASTSIDE

SENIOR VP OF ASSOCIATION ADVANCEMENT

HUMAN RESOURCE OFFICER & DIVERSITY OFFICER

PRESIDENT & CEO
GEORGE ROMELL

KEVIN FITZPATRICK
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Part III Supplemental Information. Provide the information, explanation, or descriptions required for Part I,
lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part II. Also complete this part for any
additional information.

Return Reference - Identifier Explanation
SCHEDULE J, PART I, LINE
4B - NONQUALIFIED
RETIREMENT PLAN

GEORGE ROMELL, PRESIDENT & CEO, HAS RECEIVED $33,000 EMPLOYER CONTRIBUTION TO 403B PLAN,
$12,000 EMPLOYER CONTRIBUTION TO 457 PLAN, AND $25,000 TO EMPLOYER ESTABLISHED DEFERRED
RETENTION AMOUNT.
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YMCA OF GREATER ROCHESTER (4368) 16-0743242

COMIDA 51-0188852 08/26/2015 22,680,000 REFUNDING PRIOR DEBT
✔ ✔ ✔

COMIDA 51-0188852 12/28/2017 33,600,000 CONSTRUCTION RCHL
✔ ✔ ✔

0 0
0 0

22,680,000 33,600,000
0 16,683,010
0 0
0 0
0 686,596
0 0
0 0
0 16,230,394
0 0
0 0

2019

✔ ✔

✔ ✔

✔ ✔
✔ ✔
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✔ ✔

✔ ✔
✔ ✔

✔ ✔

0.00 0.00

0.00 0.00

0.00 0.00
✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔
✔ ✔
✔ ✔

✔ ✔
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✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔
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MAURICIO RIVEROS BOARD MEMBER 19,721,188 CONSTRUCTION ✔

(SEE STATEMENT)
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Part V Supplemental Information. Provide additional information for responses to questions on Schedule L
(see instructions).

Return Reference - Identifier Explanation
SCHEDULE L, PART IV - TRANSACTIONS ARE ASSOCIATED WITH THE CONSTRUCTION COSTS FOR THE NEW SCHOTTLAND BRANCH.
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SCHEDULE O
(Form 990 or 990-EZ)
Department of Treasury Internal
Revenue Service

Supplemental Information to Form 990 or 990-EZ
Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information.
Attach to Form 990 or 990-EZ.
Go to www.irs.gov/Form990 for the latest information.

OMB No. 1545-0047

2018
Open to Public Inspection

Name of the Organization
YMCA OF GREATER ROCHESTER (4368)

Employer Identification Number
16-0743242

Return Reference - Identifier Explanation

FORM 990, PART VI, LINE 6 -
CLASSES OF MEMBERS OR
STOCKHOLDERS

CORPORATE MEMBERS ARE THOSE WHO SERVE ON THE CORPORATE BOARD OF
DIRECTORS, THE CHAIRS OF EACH BRANCH BOARD, AND THOSE WHO SERVE ON
THE ADVISORY COUNCIL AND HONORARY BOARD.

FORM 990, PART VI, LINE 7A -
MEMBERS OR STOCKHOLDERS
ELECTING MEMBERS OF
GOVERNING BODY

DIRECTORS SHALL BE ELECTED BY A PLURALITY OF THE VOTES CAST AT A MEETING OF MEMBERS.

FORM 990, PART VI, LINE 7B -
DECISIONS REQUIRING
APPROVAL BY MEMBERS OR
STOCKHOLDERS

THE FOLLOWING ITEMS, SHOULD THEY ARISE, REQUIRE APPROVAL BY THE MEMBERS:
AMENDMENT OF THE CERTIFICATE OF INCORPORATION, A MERGER OR ACQUISITION,
DISSOLUTION, AND SALE OF ALL OR SUBSTANTIALLY ALL OF THE CORPORATION'S ASSETS.

FORM 990, PART VI, LINE 11B -
REVIEW OF FORM 990 BY
GOVERNING BODY

A DRAFT OF THE FORM 990 WAS DISTRIBUTED TO AND DISCUSSED BY THE AUDIT/FINANCE
COMMITTEE PRIOR TO THE OFFICIAL FILING DATE. IN ADDITION, THE YMCA OF GREATER
ROCHESTER HAS MADE THE FORM 990 AVAILABLE TO EACH BOARD MEMBER.

FORM 990, PART VI, LINE 12C -
CONFLICT OF INTEREST
POLICY

THE CONFLICT OF INTEREST POLICY AND DISCLOSURE QUESTIONNAIRE ARE DISTRIBUTED TO THE
BOARD OF DIRECTORS AND OFFICERS OF THE CORPORATION ON AN ANNUAL BASIS. ALL BOARD
MEMBERS AND OFFICERS ARE REQUIRED TO COMPLETE AND SIGN THE QUESTIONNAIRE EACH
YEAR. SHOULD A POTENTIAL CONFLICT ARISE, THE MATTER IS BROUGHT TO THE EXECUTIVE
COMMITTEE FOR REVIEW.

FORM 990, PART VI, LINE 15A -
PROCESS TO ESTABLISH
COMPENSATION OF TOP
MANAGEMENT OFFICIAL

THE YMCA OF GREATER ROCHESTER REVIEWS THE OFFICERS AND KEY EMPLOYEES
COMPENSATION ANNUALLY. THE REVIEW IS PERFORMED BY THE COMPENSATION COMMITTEE OF
THE BOARD OF DIRECTORS. THE COMPENSATION COMMITTEE PRESENTS THE RECOMMENDED
COMPENSATION PACKAGE FOR ALL OFFICERS AND KEY EMPLOYEES TO THE EXECUTIVE
COMMITTEE OF THE BOARD OF DIRECTORS FOR APPROVAL.

FORM 990, PART VI, LINE 15B -
PROCESS TO ESTABLISH
COMPENSATION OF OTHER
OFFICERS OR KEY EMPLOYEES

THE YMCA OF GREATER ROCHESTER REVIEWS THE OFFICERS AND KEY EMPLOYEES
COMPENSATION ANNUALLY. THE REVIEW IS PERFORMED BY THE COMPENSATION COMMITTEE OF
THE BOARD OF DIRECTORS. THE COMPENSATION COMMITTEE PRESENTS THE RECOMMENDED
COMPENSATION PACKAGE FOR ALL OFFICERS AND KEY EMPLOYEES TO THE EXECUTIVE
COMMITTEE OF THE BOARD OF DIRECTORS FOR APPROVAL.

FORM 990, PART VI, LINE 19 -
REQUIRED DOCUMENTS
AVAILABLE TO THE PUBLIC

THE YMCA OF GREATER ROCHESTER MAKES ITS GOVERNING DOCUMENTS, CONFLICTS OF
INTEREST POLICY, AND FINANCIAL STATEMENTS AVAILABLE TO THE PUBLIC UPON REQUEST.
INTERESTED PERSONS CAN VIEW THE DOCUMENTS AT THE ASSOCIATION'S CORPORATE OFFICES.

FORM 990, PART XI, LINE 9 -
OTHER CHANGES IN NET
ASSETS OR FUND BALANCES

(a) Description (b) Amount
REDUCTION IN VALUE OF SHARED INTEREST AGREEMENT - 235,278
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