


THE YMCA OF GREATER ROCHESTER IS A CHARITABLE ASSOCIATION OF MEMBERS THAT SEEKS TO PLACE CHRISTIAN

PRINCIPLES INTO PRACTICE THROUGH ITS PROGRAMS FOR THE COMMUNITY TO BUILD A HEALTHY SPIRIT, MIND AND

BODY FOR ALL.

✔

✔

20,636,888 19,641,285

YOUTH DEVELOPMENT-OUR YMCA IS COMMITTED TO NURTURING THE POTENTIAL OF EVERY CHILD AND TEEN. WE

BELIEVE ALL KIDS DESERVE THE OPPORTUNITY TO DISCOVER WHO THEY ARE AND WHAT THEY CAN ACHIEVE. WE HELP

YOUNG PEOPLE CULTIVATE THEIR VALUES, SKILLS AND RELATIONSHIPS THAT LEAD TO POSITIVE BEHAVIORS,

BETTER HEALTH AND EDUCATIONAL ACHIEVEMENT. OUR YMCA PROGRAMS SUCH AS CHILDCARE, PRE-SCHOOL, YOUTH

SPORTS, DAY CAMPING AND OVERNIGHT CAMPING OFFER A RANGE OF EXPERIENCES THAT ENRICH COGNITIVE,

SOCIAL, PHYSICAL AND EMOTIONAL GROWTH. IN FISCAL YEAR 2019-2020 THE YMCA OF GREATER ROCHESTER

PROVIDED SUBSIDIES AND DIRECT FINANCIAL ASSISTANCE OF $1,213,472 THAT MAKE PARTICIPATION POSSIBLE

FOR THE YOUNG PEOPLE WE ENGAGE.

15,276,381 13,425,758

HEALTHY LIVING-THE YMCA IS A LEADING VOICE ON HEALTH AND WELL-BEING. WE BRING FAMILIES CLOSER

TOGETHER, ENCOURAGE GOOD HEALTH AND FOSTER CONNECTIONS THROUGH FITNESS, SPORTS, FUN AND SHARED

INTERESTS. AS A RESULT, PEOPLE IN OUR COMMUNITY ARE RECEIVING THE SUPPORT, GUIDANCE AND RESOURCES

THEY NEED TO ACHIEVE A GREATER HEALTH IN SPIRIT, MIND AND BODY. THIS IS PARTICULARLY IMPORTANT AS

OUR NATION STRUGGLES WITH AN OBESITY CRISIS, FAMILIES STRUGGLE WITH WORK/LIFE BALANCE AND

INDIVIDUALS SEARCH FOR PERSONAL FULFILLMENT. OUR PROGRAMS ARE AFFORDABLE AND OPEN TO ALL FAITHS,

BACKGROUNDS, ABILITIES AND INCOME LEVELS. IN FISCAL YEAR 2019-2020, THE YMCA OF GREATER ROCHESTER

PROVIDED $1,920,773 IN FINANCIAL ASSISTANCE TO PEOPLE WHO OTHERWISE WOULD HAVE FACED ECONOMIC

BARRIERS TO PARTICIPATION.

12,594,414 10,882,891

SOCIAL RESPONSIBILITY-THE YMCA OF GREATER ROCHESTER BELIEVES IN GIVING BACK AND SUPPORTING OUR

NEIGHBORS. WE HAVE BEEN LISTENING AND RESPONDING TO OUR COMMUNITIES MOST CRITICAL SOCIAL NEEDS. YMCA

PROGRAMS SUCH AS DIABETES PREVENTION, LIVESTRONG, CHILD SEX EDUCATION, SUBSIDIZED CHILDCARE,

COMMUNITY BLOOD PRESSURE SCREENING, HEALTHY COMMUNITIES AND FAMILY TOGETHERNESS ARE EXAMPLES OF HOW

WE DELIVER EDUCATION, TRAINING AND SUPPORT THAT EMPOWERS OUR NEIGHBORS TO EFFECT CHANGE, BRIDGE GAPS

AND OVERCOME OBSTACLES. WE ENGAGE YMCA MEMBERS, PARTICIPANTS AND VOLUNTEERS IN ACTIVITIES THAT

STRENGTHEN OUR COMMUNITY AND PAVE THE WAY FOR FUTURE GENERATIONS TO THRIVE.

48,507,683
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✔
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3,827
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✔
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✔
✔
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✔
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✔
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✔
✔

✔
✔
✔

✔
✔

✔

NY

✔ ✔ ✔

PAUL LEFROIS, JR., 444 EAST MAIN ST, ROCHESTER, NY 14604, (585) 546-5500, FAX:  (585) 454-1328
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GEORGE ROMELL 50.0

PRESIDENT & CEO ✔ ✔ 379,918 0 123,379

KEVIN FITZPATRICK 50.0

CHIEF OPERATING OFFICER ✔ 178,387 0 63,463

PAUL LEFROIS, JR. 50.0

CHIEF ADMINISTRATIVE OFFICER & CFO ✔ 150,236 0 58,379

MICHAEL STEVENS 50.0

CHIEF STRATEGY OFFICER ✔ 118,355 0 54,345

FERNAN R. CEPERO 50.0

HUMAN RESOURCE BUSINESS PARTNER ✔ 108,244 0 44,829

CHRISTOPHER MANGONE 50.0

VP OPERATIONS - WESTSIDE BRANCH ✔ 123,554 0 28,944

DAVID J. RIEDMAN 1.0

VICE CHAIR ✔ ✔ 0 0 0

EDWARD HOURIHAN 1.0

VICE CHAIR ✔ ✔ 0 0 0

MARGARET S. COVNEY DUGAN 1.0

TREASURER ✔ ✔ 0 0 0

MATTHEW A. KILMER 1.0

CHAIR ✔ ✔ 0 0 0

MAUREEN E. MULHOLLAND 1.0

CHAIR ELECT/SECRETARY ✔ ✔ 0 0 0

PAUL F. ROLAND 1.0

VICE CHAIR ✔ ✔ 0 0 0

CHARLES J. VITA 1.0

BOARD MEMBER ✔ 0 0 0

COLBY FEANE 1.0

BOARD MEMBER ✔ 0 0 0
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DANIEL J. BURNS 1.0

BOARD MEMBER ✔ 0 0 0

EDWARD W. KAY 1.0

BOARD MEMBER ✔ 0 0 0

ERICK G. BOND 1.0

BOARD MEMBER ✔ 0 0 0

ERIK M. GRIMM 1.0

BOARD MEMBER ✔ 0 0 0

HELEN A. ZAMBONI 1.0

BOARD MEMBER ✔ 0 0 0

JAY WEGMAN 1.0

BOARD MEMBER ✔ 0 0 0

JOHANNA BARTLETT 1.0

BOARD MEMBER ✔ 0 0 0

JURIJ Z. KUSHNER 1.0

BOARD MEMBER ✔ 0 0 0

MARY I. OCKENDEN 1.0

BOARD MEMBER ✔ 0 0 0

MAURICIO RIVEROS 1.0

BOARD MEMBER ✔ 0 0 0

(SEE STATEMENT)

1,058,694 0 373,339

0 0 0

1,058,694 0 373,339

4

✔

✔

✔

QUORUM GROUP LLC, 11601 MAPLE RIDGE ROAD, PITTSFORD, NY 14534 CONSULTING SERVICES 169,880

HARRIS BEACH LLP, 99 GARNSEY ROAD, PITTSFORD, NY 14534 LEGAL SERVICES 153,963

TLM EXCAVATING & ASSOCIATES, 3134 SKYLINE DRIVE, PENN YAN, NY 14527 CONSTRUCTION 111,073

BAKER AUGUST CONSULTING, 46 RAND PLACE, PITTSFORD, NY 14534 CONSULTING SERVICES 103,896

4
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491,450

0

85,590

0

1,319,797

7,969,785

9,866,622

YOUTH DEVELOPMENT 19,641,285 19,641,285

HEALTHY LIVING 13,425,758 13,425,758

SOCIAL RESPONSIBILITY 10,882,891 10,882,891

0 0 0 0

43,949,934

496,313 496,313

448,040

448,040 0

448,040 448,040

3,109,199 3,486,588

2,401,500 106,870

707,699 3,379,718

4,087,417 4,087,417

85,590

131,009

44,640

86,369 86,369

118,262

57,590

60,672 60,672

813410 0 0 0 0

0

58,995,367 49,042,376 0 86,369
YMCA of Greater Rochester (4368)
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0 0

0 0

0 0

1,058,694 178,387 785,327 94,980

24,524,980 21,581,982 2,452,498 490,500

1,377,598 1,212,286 137,760 27,552

2,041,578 1,796,588 204,158 40,832

1,950,663 1,716,584 195,066 39,013

121,680 109,512 6,084 6,084

39,700 35,730 1,985 1,985

103,896 103,896

70,876 63,788 3,544 3,544

2,066,866 1,953,686 108,538 4,642

850,496 653,780 174,017 22,699

415,711 288,554 104,125 23,032

4,535,633 4,468,843 58,675 8,115

464,827 379,800 82,656 2,371

392,898 312,515 61,132 19,251

1,147,374 1,147,374

440,176 440,176 0 0

7,109,462 6,967,273 142,189

773,800 552,215 178,397 43,188

SUPPLIES 2,518,937 2,384,313 115,034 19,590

EQUIPMENT RENTALS & MAINTENANCE 681,987 599,988 79,466 2,533

BANK SERVICE FEES 162,770 7,644 155,126 0

MEMBERSHIP DUES 560,668 383,009 135,625 42,034

1,975,466 1,273,656 535,868 165,942

55,386,736 48,507,683 5,717,270 1,161,783
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4,853,068 4,738,897

6,521,854 125,429

7,361,119 6,853,482

1,179,993 774,466

0 0

0 0

0 0

0 0

849,898 890,834

142,000,160

57,637,224 67,473,547 84,362,936

20,213,944 21,004,385

0 0

0 0

0 0

0 279,186

108,453,423 119,029,615

9,638,421 8,071,084

0 0

2,504,185 2,945,456

37,493,929 43,170,495

0 0

0 0

1,726,576 2,750,576

0 0

116,149 3,589,525

51,479,260 60,527,136

40,015,524 38,801,493

16,958,639 19,700,986

0 0

0 0

0 0

56,974,163 58,502,479

108,453,423 119,029,615

YMCA of Greater Rochester (4368)
  16-0743242

11 10/30/2020 9:48:12 AM



58,995,367

55,386,736

3,608,631

56,974,163

(2,080,315)

0

58,502,479

✔

✔

✔

✔

✔

✔
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Part VII Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) Name and Title (B) Average hours
per week

(list any hours for related
organizations below

dotted line)

(C) Position
(Check all that apply)

(D) Reportable
compensation

from the
organization

(W-2/1099-MISC)

(E) Reportable
compensation
from related

organizations
(W-2/1099-MISC)

(F) Estimated
amount of other
compensation

from the
organization and

related
organizations

(25) MICHAEL F. ROTONDO
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(26) MICHELE GRAZULIS
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(27) PORTIA JAMES
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(28) RACHEL BARANELLO
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(29) REBECCA LYONS
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(30) SHANNON M BIELASKA
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(31) TAREK ELDAHER
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(32) THOMAS W. PARKES
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(33) TIMOTHY J. TINDALL
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0

(34) TIMOTHY P. SHEEHAN
----------------------------------------------------
BOARD MEMBER

1.0
------------------------- 0 0 0
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0

5,424,861 6,306,723 12,148,800 12,214,514 9,781,032 45,875,930

38,265,680 37,780,463 39,421,610 40,560,084 44,034,822 200,062,659

0

0

0

43,690,541 44,087,186 51,570,410 52,774,598 53,815,854 245,938,589

0 0 331,708 837,603 114,471 1,283,782

0 1,178,142 2,885,143 456,878 4,520,163

0 0 1,509,850 3,722,746 571,349 5,803,945

240,134,644

43,690,541 44,087,186 51,570,410 52,774,598 53,815,854 245,938,589

371,113 422,348 421,980 474,587 496,313 2,186,341

0

371,113 422,348 421,980 474,587 496,313 2,186,341

360 236 0 596

0 0 0 0 0 0

44,062,014 44,509,770 51,992,390 53,249,185 54,312,167 248,125,526

96.78

96.92

0.88

0.85

✔
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✔ 3

✔
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1 ✔

1,000,000
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✔
✔

✔
✔
✔
✔

✔ 7,303

✔ 21,909

✔ 43,818

✔
73,030

SEE NEXT PAGE
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Part IV Supplemental Information. Provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part
I-C, line 5; Part II-A (affiliated group list); Part II-A, lines 1 and 2 (see instructions); and Part II-B, line 1.
Also, complete this part for any additional information.

Return Reference - Identifier Explanation

SCHEDULE C, PART II-B,
LINE 1 - DETAILED
DESCRIPTION OF THE
LOBBYING ACTIVITY

THE YMCA OF GREATER ROCHESTER JOINS TOGETHER WITH ALL OTHER NEW YORK STATE YMCA'S TO
FUND A RETAINER FOR A "LEGISLATIVE ANALYST" TO MONITOR GOVERNMENTAL TRENDS AND
LEGISLATION WHICH MAY IMPACT YMCA INTERESTS, PROGRAMS, AND SERVICES. THE ANALYST REPORTS
TO THE NEW YORK STATE YMCA'S PERIODICALLY AND IS AVAILABLE FOR CONSULTATION. ALSO, THE YMCA
OF GREATER ROCHESTER'S STAFF AND VOLUNTEERS VISIT LEGISLATORS IN THE STATE CAPITAL (ALBANY,
NY) TO DISCUSS ISSUES WHICH MIGHT IMPACT YMCA INTERESTS, PROGRAMS, AND SERVICES. IN
ADDITION, THE YMCA OF GREATER ROCHESTER SEPARATELY ENGAGED A LOBBYIST TO HELP MONITOR
ACTIVITY AND PROMOTE THE YMCA'S AGENDA IN ALBANY AND LOCALLY AS IT RELATES TO ON-GOING AND
PLANNED ACTIVITIES.
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20,430,012 20,182,562 18,793,995 17,552,779 16,988,874

26,030 200,536 2,141,067 271,168 1,500,338

(686,810) 964,914 97,500 1,812,427 (155,452)

920,000 918,000 850,000 842,379 780,981

18,849,232 20,430,012 20,182,562 18,793,995 17,552,779

63.00

14.00

23.00

✔
✔

6,074,033 6,074,033

107,652,963 42,211,696 65,441,267

13,365,457 7,091,595 6,273,862

14,305,586 8,333,933 5,971,653

602,121 0 602,121

84,362,936

YMCA of Greater Rochester (4368)
  16-0743242

30 10/30/2020 9:48:12 AM



FINANCING LEASE OBLIGATIONS 3,285,967

OPERATING LEASE LIABILITY 303,558

3,589,525
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57,017,282

(2,080,315)

0

(2,080,315)

59,097,597

(102,230)

(102,230)

58,995,367

55,488,966

0

0

55,488,966

(102,230)

(102,230)

55,386,736

SEE STATEMENT
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Part XIII Provide the descriptions required for Part II, lines 3, 5, and 9; Part III, lines 1a and 4; Part IV, lines 1b
and 2b; Part V, line 4; Part X, line 2; Part XI, lines 2d and 4b; and Part XII, lines 2d and 4b. Also
complete this part to provide any additional information.

Return Reference - Identifier Explanation

SCHEDULE D, PART XI, LINE
4(B) - OTHER REVENUE

(a) Description (b) Amount

SALE OF INVENTORY - 57,590

FUNDRAISING EVENTS - 44,640

SCHEDULE D, PART XII, LINE
4(B) - OTHER EXPENSES

(a) Description (b) Amount

SALE OF INVENTORY - 57,590

FUNDRAISING EVENTS - 44,640
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Part XIII Supplemental Information. Provide the descriptions required for Part II, lines 3, 5, and 9; Part III,
lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI, lines 2d and 4b; and Part
XII, lines 2d and 4b. Also complete this part to provide any additional information.

Return Reference - Identifier Explanation

SCHEDULE D, PART V,
LINE 4 - INTENDED USES
OF ENDOWMENT FUNDS

TO FUND OPERATIONS AT URBAN FACILITIES, SCHOLARSHIPS, AND OTHER SPECIFIC BRANCH AND/OR
FACILITY IMPROVEMENT.

YMCA of Greater Rochester (4368)
  16-0743242

34 10/30/2020 9:48:12 AM



YMCA OF GREATER ROCHESTER (4368) 16-0743242

✔ ✔
✔ ✔
✔ ✔
✔

✔

RACHEL BAKER AUGUST, 46 RAND
PLACE, PITTSFORD, NY 14534

(SEE
STATEMENT) ✔

1,221,224 103,896 1,117,328

1,221,224 103,896 1,117,328

NY
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SCHOTTLAND PASTA SALE CAMP CORY KICKS FOR CAMPERS 17

17,734 26,871 171,994 216,599

7,800 77,790 85,590

17,734 19,071 94,204 131,009

0

0

10,096 10,096

828 5,036 5,864

0

8,732 3,305 16,643 28,680

44,640

86,369
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Part IV Supplemental Information. Provide the explanations required by Part I, line 2b, columns (iii) and (v),
and Part III, lines 9, 9b, 10b, 15b, 15c, 16, and 17b, as applicable. Also provide any additional
information (see instructions).

Return Reference - Identifier Explanation

SCHEDULE G, PART I,
LINE 2B(II) - LINE 2B
COLUMN (II) ACTIVITY 1

CONSULTING RELATED TO COMPREHENSIVE CAPITAL CAMPAIGN.
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✔

✔

✔ ✔
✔ ✔
✔ ✔

✔
✔

✔

✔
✔

✔
✔

✔

✔
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360,425 19,493 0 70,600 52,779 503,297 0

0 0 0 0 0 0 0

178,387 0 0 33,080 30,383 241,850 0

0 0 0 0 0 0 0

PAUL LEFROIS, JR. 150,236 0 0 29,543 28,836 208,615 0

0 0 0 0 0 0 0

CHRISTOPHER MANGONE 123,554 0 0 14,756 14,188 152,498 0

0 0 0 0 0 0 0

MICHAEL STEVENS 118,355 0 0 23,010 31,335 172,700 0

0 0 0 0 0 0 0

FERNAN R. CEPERO 108,244 0 0 19,667 25,162 153,073 0

0 0 0 0 0 0 0

CHIEF OPERATING OFFICER

CHIEF ADMINISTRATIVE OFFICER & CFO

VP OPERATIONS - WESTSIDE BRANCH

CHIEF STRATEGY OFFICER

HUMAN RESOURCE BUSINESS PARTNER

PRESIDENT & CEO

GEORGE ROMELL

KEVIN FITZPATRICK
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Part III Supplemental Information. Provide the information, explanation, or descriptions required for Part I,
lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part II. Also complete this part for any
additional information.

Return Reference - Identifier Explanation

SCHEDULE J, PART I, LINE
4B - NONQUALIFIED
RETIREMENT PLAN

GEORGE ROMELL, PRESIDENT & CEO, HAS RECEIVED $33,600 EMPLOYER CONTRIBUTION TO 403B PLAN,
$12,000 EMPLOYER CONTRIBUTION TO 457 PLAN, AND $25,000 TO EMPLOYER ESTABLISHED DEFERRED
RETENTION AMOUNT.
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COMIDA 51-0188852 08/26/2015 22,680,000 REFUNDING PRIOR DEBT

✔ ✔ ✔
COMIDA 51-0188852 12/28/2017 33,600,000 CONSTRUCTION OF SCHOTTLAND

BRANCH ✔ ✔ ✔

0 0

0 0

22,680,000 33,600,000

0 125,429

0 0

0 0

0 686,596

0 0

0 0

0 32,787,975

0 0

0 0

2019

✔ ✔

✔ ✔

✔ ✔
✔ ✔
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✔ ✔

✔ ✔

✔ ✔

✔ ✔

0.00 0.00

0.00 0.00

0.00 0.00

✔ ✔
✔ ✔

✔ ✔

✔ ✔

✔ ✔
✔ ✔
✔ ✔

✔ ✔
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✔ ✔

✔ ✔

✔ ✔

✔ ✔

✔ ✔
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Part IV Business Transactions Involving Interested Persons (continued)

(a) Name of interested person (b) Relationship between interested
person and the organization

(c) Amount of
transaction

(d) Description of transaction (e) Sharing of
organization's

revenues?

Yes No

(1) MAURICIO RIVEROS BOARD MEMBER $6,622,281 CONSTRUCTION

(2) DAVID RIEDMAN BOARD MEMBER $411,625 CONSTRUCTION

(3) ERIK M. GRIMM BOARD MEMBER $55,806 WASTE DISPOSAL AND RECYCLING
SERVICE
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Part V Supplemental Information. Provide additional information for responses to questions on Schedule L
(see instructions).

Return Reference - Identifier Explanation

SCHEDULE L, PART IV -
LINE 1

TRANSACTIONS ARE ASSOCIATED WITH THE CONSTRUCTION COSTS AT THE SCHOTTLAND BRANCH AND
CAMP CORY.

SCHEDULE L, PART IV -
LINE 2

TRANSACTIONS ARE ASSOCIATED WITH THE CONSTRUCTION COSTS AT CAMP CORY.

SCHEDULE L, PART IV -
LINE 3

TRANSACTIONS ARE ASSOCIATED WITH CERTIFIED DOCUMENT DESTRUCTION.
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SCHEDULE O
(Form 990 or 990-EZ)

Department of Treasury Internal
Revenue Service

Supplemental Information to Form 990 or 990-EZ
Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information.

Attach to Form 990 or 990-EZ.

Go to www.irs.gov/Form990 for the latest information.

OMB No. 1545-0047

2019
Open to Public Inspection

Name of the Organization
YMCA OF GREATER ROCHESTER (4368)

Employer Identification Number
16-0743242

Return Reference - Identifier Explanation

FORM 990, PART VI, LINE 6 -
CLASSES OF MEMBERS OR
STOCKHOLDERS

CORPORATE MEMBERS ARE THOSE WHO SERVE ON THE CORPORATE BOARD OF
DIRECTORS, THE CHAIRS OF EACH BRANCH BOARD, AND THOSE WHO SERVE ON
THE ADVISORY COUNCIL AND HONORARY BOARD.

FORM 990, PART VI, LINE 7A -
MEMBERS OR STOCKHOLDERS
ELECTING MEMBERS OF
GOVERNING BODY

DIRECTORS SHALL BE ELECTED BY A PLURALITY OF THE VOTES CAST AT A MEETING OF MEMBERS.

FORM 990, PART VI, LINE 7B -
DECISIONS REQUIRING
APPROVAL BY MEMBERS OR
STOCKHOLDERS

THE FOLLOWING ITEMS, SHOULD THEY ARISE, REQUIRE APPROVAL BY THE MEMBERS:
AMENDMENT OF THE CERTIFICATE OF INCORPORATION, A MERGER OR ACQUISITION,
DISSOLUTION, AND SALE OF ALL OR SUBSTANTIALLY ALL OF THE CORPORATION'S ASSETS.

FORM 990, PART VI, LINE 11B -
REVIEW OF FORM 990 BY
GOVERNING BODY

A DRAFT OF THE FORM 990 WAS DISTRIBUTED TO AND DISCUSSED BY THE AUDIT/FINANCE
COMMITTEE PRIOR TO THE OFFICIAL FILING DATE. IN ADDITION, THE YMCA OF GREATER
ROCHESTER HAS MADE THE FORM 990 AVAILABLE TO EACH BOARD MEMBER.

FORM 990, PART VI, LINE 12C -
CONFLICT OF INTEREST
POLICY

THE CONFLICT OF INTEREST POLICY AND DISCLOSURE QUESTIONNAIRE ARE DISTRIBUTED TO THE
BOARD OF DIRECTORS AND OFFICERS OF THE CORPORATION ON AN ANNUAL BASIS. ALL BOARD
MEMBERS AND OFFICERS ARE REQUIRED TO COMPLETE AND SIGN THE QUESTIONNAIRE EACH
YEAR. SHOULD A POTENTIAL CONFLICT ARISE, THE MATTER IS BROUGHT TO THE EXECUTIVE
COMMITTEE FOR REVIEW.

FORM 990, PART VI, LINE 15A -
PROCESS TO ESTABLISH
COMPENSATION OF TOP
MANAGEMENT OFFICIAL

THE YMCA OF GREATER ROCHESTER REVIEWS THE OFFICERS AND KEY EMPLOYEES
COMPENSATION ANNUALLY. THE REVIEW IS PERFORMED BY THE COMPENSATION COMMITTEE OF
THE BOARD OF DIRECTORS. THE COMPENSATION COMMITTEE PRESENTS THE RECOMMENDED
COMPENSATION PACKAGE FOR ALL OFFICERS AND KEY EMPLOYEES TO THE EXECUTIVE
COMMITTEE OF THE BOARD OF DIRECTORS FOR APPROVAL.

FORM 990, PART VI, LINE 15B -
PROCESS TO ESTABLISH
COMPENSATION OF OTHER
OFFICERS OR KEY EMPLOYEES

THE YMCA OF GREATER ROCHESTER REVIEWS THE OFFICERS AND KEY EMPLOYEES
COMPENSATION ANNUALLY. THE REVIEW IS PERFORMED BY THE COMPENSATION COMMITTEE OF
THE BOARD OF DIRECTORS. THE COMPENSATION COMMITTEE PRESENTS THE RECOMMENDED
COMPENSATION PACKAGE FOR ALL OFFICERS AND KEY EMPLOYEES TO THE EXECUTIVE
COMMITTEE OF THE BOARD OF DIRECTORS FOR APPROVAL.

FORM 990, PART VI, LINE 19 -
REQUIRED DOCUMENTS
AVAILABLE TO THE PUBLIC

THE YMCA OF GREATER ROCHESTER MAKES ITS GOVERNING DOCUMENTS, CONFLICTS OF
INTEREST POLICY, AND FINANCIAL STATEMENTS AVAILABLE TO THE PUBLIC UPON REQUEST.
INTERESTED PERSONS CAN VIEW THE DOCUMENTS AT THE ASSOCIATION'S CORPORATE OFFICES.
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